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RECONFIGURATION OF GLOBAL VALUE CHAINS IN RESPONSE
TO THE IMPACT OF COVID-19 PANDEMIC: THE EMERGENCE
OF A MORE RESILIENT BUSINESS ECOSYSTEM

ZHEN Zhen' WANG Fengbin®® YANG Wei®

(1. School of Digital Commerce, Nanjing Vocational College of Information Technology;
2. School of Business, Renmin University of China;

3. Center for Management Philosophy and Organizational Ecosystem)

Abstract;: The COVID-19 pandemic has triggered the reconfiguration of global value chains (GVCs)
towards strengthening the GVCs’ resilience on future emergencies. Based on the loose coupling theory,
this research focuses on analyzing the structural pattern of GVCs and its linkage with GVCs’ resilience,
delineates the model of GVCs’ evolution to improve system resilience in response to severe emergencies,
and provides a theoretical explanation on the mechanism of responsive evolution of GVCs structured as a
loosely coupled system under the impact of current COVID-19 pandemic. Then, by judging GVCs’ struc-
ture is undergoing destructive reconstruction, this research refines the co-evolving model which is ex-
pressed by “system structure reconfiguration + system resilience improvement” and suggests that the fu-
ture-oriented advanced state of existence of GVC is the more resilient business ecosystem. To accelerate
the formation of this new type of GVCs, this research reveals the typical structural features of the more
resilient business ecosystem and provides an analytical explanation on its emerging process and its under-
lined long-termism, and then specifies the feasible paths of its emergence. Hence, implications and rec-
ommendations are proposed for Chinese companies and Chinese government to jointly promote the con-
struction of a more resilient business ecosystem.

Keywords: GVC reconfiguration; system structure; system resilience; emergence; COVID-19 epi-

demic
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